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CONSTRULCTION AND PLANT HIRE

Introduction

It is the policy of the company to maintain registration to BS EN ISO goo1:2015 and to maintain the systems
necessary to achieve this end.

The policy and procedure focuses on those parts of the above requirements which are relevant to delivering
the product to a high standard.

Quality

Gradewell Plant and Haulage Ltd recognises that quality is paramount and is committed to providing its
Clients with an efficient, dependable and safe contracting service to achieve specified requirements.
Through the constant analysis of data, the aim is to perform work to a high standard by applying a concept
of continual quality improvement, to achieve customer satisfaction.

The company will set objectives at Management Review meetings that will be cascaded to all functions and
levels in the organisation. Gradewell Plant and Haulage Ltd aims to provide defected free products to
customers within the specified agreed period.

To achieve the objectives of the Quality Management System the Director require the full commitment and
participation of staff at all levels within the organisation, and ensure that the Quality Manager has the
necessary resources and authority to implement the requirements of this statement.

The management has a continuing commitment to ensure that the customer’s needs and expectations are

determined and fulfilled, with the aim of achieving customer satisfaction. We will strive to continually
improve the effectiveness of the Quality Management system.

Thomas Barrett — Director
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